2025 %7 A T ASERME Jul. 2025

%135 %4 Chongqing Higher Education Research Vol. 13 No. 4
H HETE DOI:10. 15998/j. cnki. issn1673-8012. 2025. 04. 011

1

57—

&~

ReERATEENHARK,
ZITNHREERR
—— Db B K O B 0 A

¥ =1 s =2 3!
£ 2R FF
(1. PEAXFAZARIE HFLIBMELA, LT 100088; 2. AL FIFEKF HKHF I}, LF  100875)

i OE AR EARDRTRAAROTERAERY A, IR P E X
HEARZR"EHAREAAREREMLRGERTRX AL FIMERTRGHR
HAH ARG ZBAATLE L, Wb R FHF AL S H ], RASH 5k
BRI, TR E BT R 5 KRR B, bR R E HRAT b
SR 20 e AR, EA T AR ISR AL R AT AR T R 5 A
SHOERER, BEBIAS FFAFETEAA S EIA IS, AIA I E B
RS H BT AL HH LKA L P&, ERRETER T HRT B BT
UL, 046 B 2R E SR A 5 Z A B A 6 E R AAURL, A A 117 AU ) B
SIS RS LN S G NI SRS SRS & S DR £
AL A 3RS AE A R ORI R TR R SR FHEM R P S in £ %20 4
SHRBERBAFEAEHIEFA, RE ST EBRMAT MM, BE“ %
SETT7BUA) 3R RHID SR AR, BT B AR 5 A ALAAT 2 T 25, T35 A R R
I AT SN T AR R AR R B AL

SR B A R SR BT o K ST B
[FESES]G49 [ XHIREL]A [ XEHS]16738012(2025)04011406

&[5 H #5:20250416
EEWE : FFZA SRS BT % — RO R — i BF 8 A SR RIS AT AL " (BGA200053)
PEZ I 2, 55 TR BB, R R 90 B 808 BS B ST T BT, BB 9T B, B 1, ES N R WA B
RS RE B R R
B, L SRR PR B A BA T T BB E BT BT D 5 SO e L, BRI A B
WU BOR AN BFIE
BEEE 2, B T ER A, U2 T 2R SR T LA, TREAFREFUFT AR SIRME A 50
FEHH FE PR ILEO S S B VR .
Sl AR I 22 2 R — IS R B R A SV B AT LR B R 7R« DA B R 2 0R BORWESE o Sk 1
[J]. R HITE,2025,13(4) : 114119
Citation format : JIANG Zhaohui, LAN Siliang, LI Yang. Organizational models, operational mechanisms and the enlightenment of
world-class university education think tanks: a case study of the center for education policy research at Harvard
University[ ] ]. Chonggqing higher education research,2025,13(4) :114119.

114 -



R — RS RETH H R ALREX BATHH R BT A K FHFH BURAT I 8 A #

A B B R B 2 E ik ] i 0 B AR R R A A S TR R R 0 A
g3 A E R PERA R AR LS (R B IR AL Rt SRS AR T 1k
AR OE S AR 7 E R BOR R S, 3 0 A 2808 80 R A AR in 5% ) 7 34 A5 4
Tt A0 R AR 45 AN R S D SR R Z R B R
it #E— 25 W LR SR T ) AR S A R B B A R RS AT LR X TR T TR A
HER RIS Ge ), Hesh #E o [ i B oy F i S B

“FLAR r R b R 2 (R PR 06 2 0 o R T 2L IR AL B S NERRCRZ —, F 4
] o S 2 0 8 o R R gk 2 32 SR IR E A BRI ARk 38 A R T I TE K
T BRI A K P 5 B ST R 3 2K — SR R OE 1A
(MRS | PR A RIRRAE L s U R A vp UL J2 1T A A TR B R R T = SR AR OUL)E IhT 11
B BT HLRIRAE R UORE | T 32 G UM T R S AL SRR
JE , TS 56 6] R A 80 8 A 9 e 1 BRI AR AT . 2006 4F, 28 B IG R 2- BB B
BEtE B FI L « BRI (Larry Summers) (325 R IR TARZ R NSN3, E 2T 208 B
SFEWTF5E TP ( Center for Education Policy Research, CEPR) , YE RIS , CEPR H:FEH F 5
B, LA TE it SRR HESh BOE AR 4 Ry (i, B AR TIUE R il i SITAS EOE BOR TR D)5t
AR RO AR b iE 20 4R K, CEPR ZIRTE IR E B FEHEA Th 2R — R TE T 2%
R HE R e PR 2 a1 2 BkaT 1, (0 CEPR 7EFR E2A A RIS B 7505, AS3CLL CEPR Hf
FEXG E EAF R AL LS THLE], IR E @ K E E R A8 S aus T 2%

— B RXFHEBERAR P OHARAER

HARAEAUG TSI A SUR AR W R GCLHE SN A RUs 1T iR, CEPR HYZHZ
B 1 Y2 CEPR S AT B 107 33k — SC B [, 32 A0 4% HURH X A A A FAR R (2o H @l
AN R I LA B 3 (I SR B ) S P 17

(—) EPA R

CEPR P VAR AL 5647 B B T H A8 S H0R ik 55 = RJ¥ 81 10 81T, HATIEA 41 251
GO TR 2 I A IR A AR AR T O A ST AR Y RSO R D RS AR

— TS, AR B WA BT B B 3 2R, R R BN CEPR AR
# L ATTL RS LRI A H s T RS S8 BRI 120 BLS HEDE . SHEE LT
T H A HATE R, s S SR H LA SRR | sHE AR A AR Dy 35 H 3R 3L 45
AT B BRI 67 ST B AT E A B CEPR H W55 R I 55 B R B SRS RS AF 0T TH
M TAE, RITHAS R, T F A B A SO0 BT H 4l B A T VA B R SR e R 4
I T R B USSP AR . 7E CEPR ARZ I H 1, A 5 A0 H AR E 2 A I e
I S Y R TR A v 1847 K SR F B/ T, CEPR D ix 860l H B & 1 R HR AL, A AR
HHEFEIFTMLE R OAUE—DFRIH R RNEFE AN R0, %P0 TS
AR B9 2 AN 2 R T AR AR I BB T A 1 I 2 2 B L ZE R 45 4
KFR, ZRBARMSS . BIR CEPR S LSSUERTTE M 19 )t 4 sh om0 R 51 h 2t 2y
BrRF R B s A S, R 8 A RHREOR A B, —J7 T, AR AR R O g 1 R 2
Trot BeA ST AR B T AR R 5 0 — D7 I TERR IS A o A et (BURSA R
Pl i, CEPR UL {Hi 1) W £EK5 8 AL WS A S UEDT ST 4, IX i CEPR XA AN 73 A 5L Y
(RN EROE /Y1

- 115 -



FTRBHAR 2025 F5 4 JE 2% 2% 4%  https . //publish. cnki. net//yxxy

(D) ANABMA

CEPR W N\ B A 250 15 FERN L3RRS . A BT 40053 ot ] 22 B2 25 00
R S 012 R HE TR ST IR A SR A 255 7 Fet i B MR AA
HTAAGWEAA 3 DB E T AA T 0 MR ANA G5, — &S BAA . EmHA
A& CEPR WS FE M T, i O RAS L 51817 G H 5 & &N 25, CEPR I
H W& B 4 (74053 757, i1 7E ik A CEPR FIdI¥A £ & iR 58 B4R, W& CEPR #
BETACRBY ), MR EE BT AR B IR T O R L BOA A S BOR A AN A A 1) 2= B
2 NS RAVE RSB, KT ARSI 17 R, TR A AN A B, 2 A 4141
RIS A B S B BORHE S BUFEHEE AsRE8R, 28 T AL, BT A4 CEPR
RUAFIBATIR O G, s AR 200 B0t 2 0 s i @ ER L, H AT 20m AL 63
N, Hip g 35 KSR T 20 LRI, SRR T CEPR ZEE I AT FEZS . N o 4 i S 5 250
HITTIE 5 TAE, OB Isar 7 #0mte 28 54, 4k 12 A, 30k A Wik k2%, BR 5 & CEPR 1T HY
CEENY), AT AR ST B SCR SR TSR, JEAT 41 A, 0 M R B S AR B AT BN
R, SRR A, g AA R CEPR Pkt ok G 06 K400 75 e et Ak 2 P A5 DU RRE & e
(RS At 2 A, g8 JE MR BRI IR L SR FA, “BE R G TEIE 2 e R
SR T AR SR U AR B2 2 T H L AbTRE B I PIER #F5E LA 8 44, W8 Bh 45 iU m vE R4k
415 CEPR AR N PIER BFFE AR HIINA 21 4, MeAb, oA ek 21 A, 4 s i
KA+

(=) ZfEFR

SEG X ( Proving Ground) MBI H ( Strategic Data Project, SDP) 5 “ # & W58 Gk E” %
224 (PIER Fellowship) /& CEPR A% H , X861 HAE Kk R fE b 45 AR T B RIS 1EM 4,
L[k CEPR WAL TG 4%, —RERXIH , BHEME CEPR MR M a g, §1E
AT EAE BT | SRR LA BRI T3S TR 2 A IR 55, B ) 2 X 5 2 A B T 42t O 30 A G
flR T %, NI RIS 48 SRR L SC50 X R BURIT RS B HE AL A A AL AR A Ll i 75 )
5185, CEPR M EBEGITAS S LRX AN, ME T LR XML, W& A EKFEAL
AT A R ) 3 80 | 2 ) AL A 28 56 30 T 7 B 3 i v it i DX R AR R S8 . H ST
RS, 12 M 45 AN 2 SRR BREL I 55 60 XN EE ALY, M4 36 50 2T 4 2R R IR 55, TR R
BRWH B R FR& = XORMEE HLUEAE 1 SR 208 o 8 b i Sk i Jr 2Ok 4 2
Az 2 N8, RIAEE SR AR EHE AA . HEESCHE R B E AL A/ AENL S 5 BUR 28 |
R SO FUE PR E R I A B BOE W BU AT B IR | A e 5 A B Rl A5 7
ANTTEAFIE S S BN T AT Z AR S R 38 M 81 A IX 5 200 ZAHEU
21 N SEFERUE T AR AR 55 B R T I 500 AR E AR T B EE IERE A, # 4L T CEPR
[ &G VERFERIR R . R E R EEEE . KB ER B KA 2 s ] 58 E T
BT A AERST KB N TS B 35 950 B B BORM ST A BT, %3 B R U — %
SEATH IR ARG i SR AR RS IS FEOE B HEA T SEME R M E B W AA T H L, I
H AT A A AR N 232 4 S R | 5 24 2 5 B VR IF A 5T, 16 T B — K CEPR A 1E
U HERT ] 10 AL A LIk 10 H 8555 T3 30 {7 BRAS A 7 F 47 80 F SSUERF 52 19 45 2
AA INBR T CEPR 5 A 1EIKPEM B3 £, CEPR BYIZAT LA K A VE M 4% (A 78 5 P 1t 7 B K
i,

- 116 -



R —-ADREFTEEWALZAEX BITIH AL B T A b K FHF BEAR PO A4

— RHXRFHEBERA R A ORYIEITHLH

CEPR = R T M ia A THLHN R o5 7 5 K BERE A (2 P25 R A5 2 G Sik , oy
o SRS R R IR IER K 3N Ty, U B BT R R ) ML

(—) FRER—HLIE

CEPR 3l H EZORIEF 3 MEE . — 2 H FUH, i CEPR A1 AR, H BT HE , &
CEPR {RF500F 58 M S P 0 B LA B, — A VETH |, B CEPR 5 HAB L UL [ o2 SERIVR A B2 2
5 FEFEHEH ORI E ; SRR, B BURERTT Ak s R 2R sl 2 2 R AT
CEPR #ATHF5E M3 H , & CEPR il H RIE 59 KizAT4 9 i E 2R IR, Ak R f4E &2 T CEPR
SEEKFERER

() AA HEd@EPLEI

e B A 2 IR A S AL —— BEFE 117 B, Bl — S ATEBUR B LS8 E TAE A 5w
Pl €6 2 T B B O3 G4 ) CEPR, FETFERE 117 ML A9 B3 T A% k& WL, X UM B BT
MATTEBUNBE BRI TAER B2 2 5 HF R, G H R 2] CEPR I, {775 A b Ji1 38 fnfar 7F g 21
B A G Z BT BRI E TR, HE B R, XA E 5, 41 CEPR #E A LR
TAERT, GRFIH A S BT 48 0 HITRURN 77 2 0 B 0 BOSR 1) 8, 38 1 B HTRE MR 1 208 D sk i, fiff
BRI E PR Al A e, X FALHEIA R SE T AR S BOR Z M 58l , i8O8 CEPR MFFE L R
PEALR I ) SRR 52 )

(=) WP

CEPR A HMFFERE Sy Mg ) A T RIG AU & B RR R . iz 74 8% £ 20K IE T BUN
ek FRIm g B 530 H Ak, BURLFOE CEPR 3847 98 4 fie B AR IR, P 0t 45 36 IR F
KEERRERE S KEEFRE IS M BUF S, RIE%E B e CEPR EER & RIEZ —,
Ko RS2 ZBENM A A ATCRS N CEPR. s BRI H 0 4 30k s i i a4 %
WHEA oA A, CEPR Gl RS H O BETTEGET] BE ALV AR 4506 |

B S RIRSS , AN T 350 5 AN, b5 48T T HAE BT S s ) frgll 25

(P9 R EALPLE

CEPR Tl i B b S AL KR 12 S BX — H bk, — 7 1T, CEPR 3l ad “ g% 117 #l
il 2 5 ORI, T 5T 8RG8 B A BOR Tl £ 2000, R BOR i  SeeRb 2= ki Aol gl . —
SRR BUR R S ST RS . ZFEI H 4595, CEPR 23 [ 4T 5 #2258 BUR iR . SDP i2 Wi ik 5 A
GO , AN BOR i 7 35 4R AR BUOR HE L , 38 B AE sh I 5 iR 1) BOR B sk e b, o5 — T,
CEPR. 838 13 4% Fh i@ A2 SC BT 7% SR i R AL LAY KSR )y, — AN TF R A A AR R, 24101 H
HAS— o tE R s 45 T, CEPR 43 S I 7E B A TF R A A e 2 T4 i 51546, 2R
EEAEWE, CEPR 2SI igts YR W4T 55T B, B S L HF o8 iR (M4 sh 1
BRI PRk AR R 1k

= NERERRABTEERRMNET

CEPR 7E HAZUa TId R, FIRES AR AR B, 50 R 5 AL AA L, A SR 3 i 5
A IATIZ BT H S5 G R I R AT SRR A B A S PR AL, IR S R il CEPR
JRCA SR — L A R R R o R R M R P A S A TR T R R

() AL ANABMAG ), 58 25 ek 17 HLik

P AR B2 RE O B A BRI 2 on i AR 7 ik S AL, D 4 T M 1 AT R AR R R

- 117 -



FTRBHAR 2025 F5 4 JE 2% 2% 4%  https . //publish. cnki. net//yxxy

FDRE 3 ] g A T R R O AR 8 N B 52 o A B BR A, e A7 B o 1) 5 2 2 2 I S B 5 B 8
A /DERINEUR R A BRGSO R P TAR (R AR R A L A BRFRR ] T AR
TR DL SR Ry A DL, 3l R M R T I R W AN 5 2 Bk A, DA BT )~ S A5 A, R 4N
R ERH B AE A, o B PR TE N 535 BOR AT BN B3R 08 B2 18, s Sr W 28 Ay e 1717 AL
], AR P R B A BRI g BT [ ot R R 0 T ) 52 B 28 30 iy 188 A, 2 T P
55 SR B RE T FIOKF-

() It A A Ine 5 1 , % VIR S 30 A itk

T [ e A A R PR AL BN X AN A S5, BT A B ST KP FREA F1 . — 2 ik [ PR A i
Al I EAHCE BN S R — B R PR L AR R A ) BB O T A B
Ko, E s PR LS , insi 5 PR R A ARl BRSBTS AR A R AT BT
FI B FE bR AR A PR 0 o — RN -5 R4 T 208 B A AR, FR I e R R
RAFI R AR A RS BT B A M 4% i i L R s IE 5T s RS A 7 AU BIE [ R
JE&, —RREWRA-LHF L, MREEEENEIT R R ORI, B R R
O, B 0 o G LR SR, e B IRV DR TR 2 ey ok ) R 55 R SRR, HE )
HEUES KR,

(=) UALBHIR R e 45k , T B BRI I IE

R, T A R P 0 42 2 ROk AV BURR I TG M BE A HR BEAY BT 6 S, X R B — BT G
KRR , D) T e B A R P P A SRR 2 A RO, BRI 3R [ e B B R A s 7,
b, B RCHEE RS sl R 2T T R IRNE . — R R IR ST . EShmA REE T
O] BE PSR B = RS2 WTIRSS 4R O AT O 1 s A AU R HOK T, Sl
AR PRI TR IR, TORINRE R S R A SR R RO R L A A B 5K
W5 TR BN B AT IR RN, D R R R P A AR ISR T Bt 4 Sy, — R ES R RGE S
R, ERHE R PN A Ak B A AU S A NSHE TR SHBNLH I TE 4 P R

(V) PR AME AU , b R mi e 1t

e I vog W T R R L AR ATE S WF 7 IR AT R A, #0322 SR S R A B A% 5 AR AL
i, B S A ST R R B B R S B R S ITSMCR . BR B U E AT ORI AR R
B WETE R BB T AN R TR BT BCR A (FHE fe , — R R AR L 35 U 44t
S EAEPIRCR SR K TREMRE RIS S Rl S S IR ARSI G A
ARAEREHE PG ALt s =R RN RIE S TARE R G PR ZRE 3, K & A 58k
ROPRE I ), VR SEE T T M i, K A TS RCR , i At & )y, e sy
FHIE AR A AT S 25 LR AR 6 F R SR HEA T B A% 4 3l R AT B84k

S HK

(1] BF Bk RAFRSRE ERSEREREREAFL[]]. FESFHF ,2025(1) :3539.

[2] MB%E BRE GRS SREBFEEAERMEFEFTORASEZA[]]. BREFIARFREFIR,2017(2):
51-56.

[3] HAMH AHRBAFLTELELFT RFPOHOML B3RE CAL[)]. AT SHHAL,2018,36(6) :4+44.

(4] ZFA% “EATERXR” HHTREAXGF R0 LAR[N]. L0 B3R ,20241022(15).

[5] #ERA HFHAZXGBRLERZAS TR B R[] WAL E, 2017,36(9) :106111.

[6] Z#FR. £RHFHENEEETRAFL[]]. HFF KA ,2017(2) :2732,75.

[7] ZC,AWE BUTHEHERSHE 2 ROBBIRME Ra[]]. ¥ B SHAR,2020(11) .3842.

[8] HUW, XV R ER—AKFTHEEAFRESFEIHARL. LBNELEYS BR[]]. &% E,2021(11) :9099.

- 118 -



R — RS RETH H R ALREX BATHH R BT A K FHFH BURAT I 8 A #

[9] Center for Education Policy Research at Harvard University[ EB/OL]. [ 20250305 ]. https://cepr. harvard. edu/.
[10] Center for Education Policy Research[ EB/OL]. [ 20250305 ]. https://www. gse. harvard. edu/ office/ center-education-
policyresearch.

] Leadship[ EB/OL]. [ 20250307 ]. https://cepr. harvard. edu/people/leadership.

] Proving Ground[ EB/OL]. [ 20250308 ] . https ://provingground. cepr. harvard. edu/.
[13] Our Impact[ EB/OL]. [ 20250310 ]. hitps://sdp. cepr. harvard. edu/impact.

] Harvard University to Launch Partnering in Education Research Predoctoral Training Program|[ EB/OL]. [ 20250312 ].
https ://cepr. harvard. edu/harvarduniversity-pier-program.

[15] &R & BEAlTH a8 A B R A EB“HF B R P A6 [J]. LEHF HFR,2013,35(4) : 3842.
(RERE R KX RRE)

Organizational Models, Operational Mechanisms and the Enlightenment
of World-Class University Education Think Tanks. A Case Study
of the Center for Education Policy Research at Harvard University

JIANG Zhaohui', LAN Siliang”, LI Yang'
(1. Institute of Educational Theory, China National Academy of Educational Sciences, Beijing 100088, China;
2. Faculty of Education, Beijing Normal University, Beijing 100875, China)

Abstract : University education think tanks are crucial intellectual reservoirs and advisory bodies for
building a strong educational nation. One of the five major relationships that need to be properly addressed
in this endeavor is “grounding in China’ s reality while drawing on international experience”. Learning
from the experiences of international university education think tanks is therefore of great significance. By
deeply analyzing the development of the Harvard University Center for Education Policy Research, valuable
insights can be provided for the transformation and development of China’ s university education think
tanks. Over two decades, the Harvard University Center for Education Policy Research has established a
stable organizational model. This includes a welkstructured management system divided into administrative ,
project management, and technical service functions. It also features a multHevel talent pool comprising
senior, core, and reserve personnel, supported by platforms such as experimental zones, strategic data
projects, and educational research partnerships. In its operational processes, the center has developed
efficient mechanisms. These include a major topic selection mechanism encompassing selfinitiated,
collaborative, and commissioned projects, a talent circulation mechanism centering around the “revolving
door” approach, a funding mechanism with sources including government grants, private donations, and
project revenue, and a results conversion mechanism covering both direct and indirect transformations.
Drawing on the relevant experiences of the Harvard University Center for Education Policy Research and
considering the existing issues in China’ s university education think tanks, several recommendations are
proposed to strengthen these institutions. Universities should optimize their talent structures and improve the
“revolving door” mechanism, enhance external cooperation and exchange, closely linking with educational
practices, refine their research funding structures and explore new funding channels, and broaden their
external communication channels to accelerate the efficient conversion of research outcomes.

Key words : university education think tank; organizational models; operational mechanisms; Center

for Education Policy Research at Harvard University
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