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(REHE R &R EXE)

How to Develop Nonkey Disciplines for Research Universities :
Based on the Perspective of “Highdevel Grafting”

XIE Debo' ,MA Mengdi’
(1. Institute of Higher Education, Dalian University of Technology, Dalian 116024, China;
2. Songlin Primary School, Dalian Economic and Technological Development Zone, Dalian 116000, China)
Abstract : Under the background of “Double-First-Class” construction, research universities focus on
key disciplines, while the survival and development of non-key disciplines is being challenged. How to
change “no grass growing under big trees” into “big trees offering good shade” is a practical topic to be
constantly thought about and put into action for nonkey disciplines in research universities. Driven by various
factors, some nonkey disciplines have formed an informal discipline construction mechanism—* high-level
grafting” , which is used for developing non-key disciplines with the help of superior discipline strength.
From the perspective of university discipline status and overall discipline strength, the strategy is applicable to
three different situations of non-key disciplines: “strong discipline on the edge”, “weak discipline on the
edge”, “weak discipline in the center”, which is temporary and strategic choice made by disciplines con-
struction subjects under specific circumstances. The high-level grafting in discipline construction includes
knowledge grafting, system grafting, personnel grafting and project grafting, which have their own advanta-
ges and disadvantages. Knowledge grafting can fundamentally improve the situation of the discipline, but the
period is long, the effect is slow, and the rate of return is low. The structure of system grafting is stable, but
the dependence is too strong, and the discipline autonomy is weak. The eftect of personnel grafting is obvi-
us, but the grafting standard is high, the controllability is low. Project grafting is flexible, but the grafting
relationship is unstable and the sustainability is poor. Therefore, matching the suitable grafting object, choo-
sing the reasonable grafting method, grasping the proper grafting opportunity and carrying out the effective
grafting management are the basic paths of risk prevention and control in the process of high-devel grafting for
nornkey disciplines.
Key words: high—level grafting; discipline grafting; discipline construction; non—key disciplines;

research universities
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